
WORKSHOP NORTH SMITHFIELD TOWN COUNCIL                   JULY

12, 2010

KENDALL-DEAN SCHOOL AUDITORIUM                               7:00 P.M.

The meeting was called to order at 7:04 P.M. and began with the

prayer and the pledge to the flag.  Council members present were Dr.

Benoit, Mr. Biron, Mr. Leclerc and Mr. Lovett.  Mr. Zwolenski was on

vacation.  Town Administrator Hamilton and Town Solicitor Nadeau

were also in attendance.

CHARTER REVIEW COMMISSION RECOMMENDATIONS

Recommendations made by the Charter Review Commission and

discussed by the Council:

A.) Article IV, Section 10 (Audits)

Whether or not a detailed annual audit report could be provided

within three months rather than four months after the close of the

fiscal year.

B.) Article XIV (School Department)

Making School Committee terms two years and staggered.

Mr. Michael Clifford, a member of the Charter Review Commission,

noted that, because the commission had so little time to do a full

review, they focused on two issues they believed to be most

important:  town manager versus town administrator and the budget



process.

There was a concern that if the voters did approve a town manager,

all references to the manager would have to become part of the ballot

questions. 

Mr. Nadeau stated there could be a generic question to change all

references in the Charter.

Mr. Ernest Alter voiced his opinion against a town manager believing

this would not allow for a separation of powers.

Mr. Lovett questioned whether the commission had considered

raising the salary of the Town Administrator and extending the term. 

If the town is willing to pay a higher salary for a town manager, then

why not increase the salary of an elected town administrator in the

hope of attracting a qualified person from the community.  He agreed

with Mr. Alter that there would not be a separation of powers and

there would be a lot of power put into the hands of three Council

members.

Another member of the Charter Review Commission, Fran Johannis,

felt there should be a screening process for a town manager done by

a search committee who would submit a list of top candidates to the

Town Council.  A contract could be written that would enable the

Council to dismiss a town manager who was not performing the job



in an acceptable manner.

It was suggested to activate the Personnel Board for the interview

process.

The Council agreed to hold informational meetings after Labor Day

and before the November election.
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C.) Article III, Section 3 (Budget Committee)

Have the Budget Committee be involved for twelve months, have

staggered terms and meet on a monthly basis.

As written, Charter calls for each member to have an appointment.  A

suggestion was made that if terms became staggered, the Town

Council should appoint as a whole.  

Article VIII, Section 7 (Certification of Detailed Budget)

First sentence should be corrected to: “Within one week after the

approval of the budget by the town council, the town council  tax

assessor shall certify to the treasurer, town administrator manager

and president of the town council the detailed budget or work sheets

upon which each item of appropriation passed was presumably

based, showing allotments by quarterly periods of the budget year.”



Article IV, Section 7 (Meetings)

“All meetings of the town council shall be open to the public, and

citizens shall have a reasonable opportunity to be heard, except that

this provision shall not be deemed to prevent the holding of executive

sessions. provided that all votes are taken in public.”

Mr. Nadeau stated that state law permits votes to be taken in

executive session.  Otherwise issues that the Town Council wants to

keep discreet, such as litigation or a purchase or sale of real estate,

could be prematurely disclosed.

Article XIV, Section 5 (Budgets)

Require a more comprehensive, detailed budget.

Have Town Council be more active in contract negotiations – PL

Town Council approve contracts – SB

Article XIV, Section 3 (School Committee Compensation

The compensation for members of the school committee shall be

recommended annually by the school committee and shall be

approved by the townspeople at the annual financial town meeting.  

MOTION by Mr. Leclerc, seconded by Dr. Benoit, and voted

unanimously on an aye vote to adjourn at 9:34 P.M.

                                Respectfully submitted,



                                Debra A. Todd, Town Clerk


